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      Fallston Cougars Football 2012         
MEETING MINUTES
July 2012
 Secretary Report
· Jodi on vacation – no Secretary report.

UCYFL

· Football Season will begin on August 1, 2012
· Fallston Blue teams will play all Blue teams except NH and HdG.
· Fallston White teams will play any team in their division. 
· Next meeting July 24, 2012, at 7pm at Mc Phail Center in Bel Air – Coaches meeting.  Coaches asked to attend.   Topics to include Sportmanship among leagues.
Fallston Rec. Council Report
· No Report.  No meeting in July or August

· All leagues will have Cancer awareness program
· Lights are being worked on again.  Will not be ready until the 1st official game on August 25th.
· Volunteer forms should be collected first week of August. 
Treasurer’s Report

· Ted handed out Budget sheet
Concessions Report
· Board of Health inspection – passed. Minor corrections to be made before next inspection in 12 months. 
· Commercial Grill purchased to be delivered this week.
· Cash register to be purchased this week for use this season. 
Equipment Report

· Equipment hand outs went well
· Last equipment handout is July 28, 2012 from 10:00am to 12:00pm; for ALL players

· Coaches bags to be handed out after equipment handout
Old Business

· Jamboree – August 10th and 11th against Hampstead and other team TBD.  Half field games, no clinic.  Game schedule will be coming

· Cougar Classic – August 18th and 19th against Sykesville.  14U on Friday night, all other games on Saturday
· Frostburg; not required, but is encouraged; August 3rd, 4th, and 5th;  all teams attending except 9U Orange, 10U Blue, and 12U Blue
· 10U Coach – need coach ASAP.  Email to parents has been sent. If no one steps up, could be two teams. 
· Fallston football camp; XFit – 200+ registered/  Chris Burns 
· Iron Birds; family night is August 10, 2012; clinic teams will get to practice on the field before the game.  We are asking for 200 tickets.   Fireworks night at the family night. Tickets are $11.00 per person; you must have a ticket to attend.  Ian proposed to pay for 44 Football players and 22 Cheerleaders who are on the field, but voted against by the board members. 
New Business
· Physician Forms - No Exceptions…no form no evaluation on 08/01. Forms         will be collected by the Blue Head Coach
· Photos of Clinic Players and New Players for roster- pictures will need to be uploaded.  Ian will be checking out who has admin rights to add the pictures. 
· UCYFL season starts August 25, 2012
· Team Mom Responsibilities- 
Collect Raffle Tickets, Assist coaching staff during practice, pre- and post game activities, Schedule concession stand assignment for all home games, Promote all football activities (Bull roast)

· Report score after games to Jodi by email or text
Adjournment

Next meeting is August 16, 2012 @ 7:00 pm
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