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      Fallston Cougars Football 2011         
MEETING MINUTES
November 17, 2011 
Chairman’s Report from Fallston Rec. Meeting

· Lights will be completely fixed after the Fallston Cup.  The panel
will be moved to top of hill closer to Pressbox and back practice
lights will be rewired.

· Head tax is coming due, Tom will get with Ted to figure out what we owe.

· Rec. X-mas Party Dec 12th @ the Liriodendrum.  Free for all
volunteers if you commit to going and do not show program will be
charged $35.  Spouses are also welcome, I need head count by Dec.1.

· With advanced notice and planning we shouldn't have any issues with
using High School in the future
UCYFL

· All Executive Board positions are open, ZReally looking for a new
President and VP of Scheduling.  If you know anyone that is interested
contact Ian.
· League is looking into restructuring, maybe two divisions, maybe
add more teams, maybe a combination of both.  Will know more in the
next month.
· YBH rule looks like it will go away and be replaced by a Tackle to
Tackle unlimited weight at each age group.
· OBL's are still being grandfathered out as voted on last year.  (AT THIS TIME)
Treasurer’s Report

· Current Balance $7,700 Lost a lot of money due to weekends being
washed out because of weather, still ended year in the black.
Concessions Report
· Looking for next year to modify concessions coverage
Overall good year, will be selling extra Power aid to Lacrosse
Equipment Report

· Chris will be sending out email with dates and times for equipment
return.  This will be just like handouts each age group will have
there own day and time.  Coaches will return bags at this time.  If
you are a coach that didn't follow the rule of returning dummies and
handbags please do so ASAP so an inventory can be done.   
Old Business 

· No new Board Nominations at Mtg. these are still open until Dec. 31st
· Coaches Party Dec 4 12-5 @ Sean Bolans Evite went out, head coaches
are to RSVP for there Staff.

· We Decided to keep the number of registered kids per age group at 44
(clinic is still 40)

· Door will be put on closet inside concession stand as soon as Fallston
Cup is over
 
New Business
· If budget allows program will be purchasing a second game jersey
for our kids.  This jersey will be property of the program and turned
in at the end of season.  Program will decide which one is worn at
home and which one is worn on road.  The program will look the same
home and away.

· During the off season we will rework our parent code of conduct.
It will clearly state all expectations as well as discipline matrix.
First time offense is a warning, second is suspension for remainder of
season.  Cursing and physical altercations will be immediate
suspension for season.

· It was decided that starting in the 2012 season Board members and
Head Coaches will only receive free registration for one child.  Any
others will be done at the multiple child discount rate.
The following nominations for Board Members have already been received and excepted:

· Commissioner – Ian Mitchell
· Treasurer- Ted Costalas

· Secretary – Jodi Juliano, Todd Ford

No new Board Nominations at meeting nominations are open until December 31st.


Coaches Nominations:

6U- Steve Schneiders


7U- Jim Dickens

8U Orange – Scott Reichard

8U Blue - Lou Holcomb


9U Orange – Chris Erhardt 


9U Blue – Chris Tutas

11U Orange – Eric Andrews


11U Blue – Jamie Herbert


12U Orange – John Appleby


12U Blue – Brooks Poulson


13U Blue – Toby Tucker 
These nominations are open until January 31st and voted on at the February Meeting.
Please remember nominations can only be made by a member with voting rights.

Adjournment – 
Next Meeting December 15, 2011. 
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